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Tips when working with families in reviews - Families being integral to reviews
Since 2008 we have been developing standards for working with families and these have been accepted by the Home Office and many incorporated into the statutory guidance for Domestic Homicide Reviews (DHRs). We have worked with more than 175 families in some form of review, for example, DHRs, Mental Health Enquiries, Independent Police Complaints Commission Enquiries and Inquests. We have published our model in Domestic Homicides and Death Reviews: An International Perspective edited by Myrna Dawson 2017 and reflections in Domestic Abuse, Homicide and Gender, Jane Monckton Smith and Amanda Williams with Frank Mullane, Palgrave MacMillan, November 2014.
Below is the latest summary of findings made since 2008. We will continually improve these and welcome your views too. Please remember that the contribution of friends is often critical. Their information may be different to that held by the family.
7 step model for DHRs much of it being applicable to other reviews. The family should have the opportunity to:

· Be helped by a specialist and expert advocate and children should be given specialist help to contribute.

· Assist with the scope of the DHR (reviewers should seek police advice if pre-trial)

· To contribute using the medium they prefer.

· Meet the DHR panel

· Be updated regularly

· Review the draft report in private (in their own home) and have plenty of time

· Help create change after the review. Include the family if they wish, in raising awareness campaigns and in monitoring action plans

Families expect openness, honesty and integrity and they should be given the opportunity to be integral to reviews and not just to be involved. At a high level, this means affording them appropriate status and courteously facilitating their inclusion throughout the review.

Other Main Findings

1. OVERARCHING BEHAVIOUR Should be just as you would expect if it was your family meeting authorities after homicide. 
2. EARLY CONTACT. Contact families reasonably soon after the homicide and acknowledge the loss. Introduce the review. How well you do this is likely to impact the extent of family engagement with the review.
3. USE ADVOCATE. Consider making contact either directly or via an advocate that the family are familiar with and trust. The advocate may advise if early contact is appropriate.
4. EARLY INFLUENCE. Give the family the opportunity to understand and influence the scope of the review including the Terms of Reference. 
5. PERCEPTION IS CRITICAL. Understand that independence of reviews is not just a function of the calibre of officials but the perception the family has. Quickly declare conflicts of interest.

6. SHARE DECISION MAKING. Don’t merge review types, for example, Domestic Homicide Reviews and Mental Health Enquiries, without first speaking with the family to explain the rationale and to seek their opinion (See Paragraph 25 of the DHR Statutory Guidance).

7. VALUE THEIR CONTRIBUTION. 
a. Not having the victim’s perspective is empirically unsound (Monckton Smith, Williams, Mullane, 2014). 
b. Put yourself in the family’s shoes. How would you expect to be treated? Listen actively and demonstrate compassion, respect and sensitivity.

c. Allow plenty of time and give space for silence.

d. Allow for their first hand contribution to the review. See this excellent contribution. Starts at page 16.

http://www.saferoxford.org.uk/sitebuildercontent/sitebuilderfiles/OxfordDomestiHomicidRevieReport2014.pdf
8. DISCLOSURES
a. Share review documents. Consider sharing the inputs to the review with the family as the review is ongoing. For example, the Individual Management Reviews (IMRs). The family’s comments on these can help to ensure that the inputs to the review are accurate. The Overview Report should contain everything of importance from the IMRs so this does not feel like a radical step.
b. Acknowledge where information is not readily available and show a willingness to unearth it (Mason 2009, to Pemberton Review). 

9. EXCELLENT COMMUNICATION AND REGULAR UPDATES. Update the family regularly. Each month is a good yardstick but discuss specifics with the family in the same way you would discuss expectations with your manager. Let the family know if you will miss a deadline.
Take care to ensure your communications are timely, straightforward, courteous and helpful. Don’t stop communicating if there is no news. 
Ideas for Updates

· Where are you now with the review?
· What issues are you facing and can the family help?
· What are your very next steps?
· What is the draft timetable to completion?
10. DELIVER ON COMMITMENTS. Not doing this can be seen as disingenuous and adversely affect relationships (Mason 2009, to Pemberton Review).
11. OTHER RESEARCH. Take a look at the BASPCAN ‘Family Involvement in Case Reviews’ Report
http://www.baspcan.org.uk/report.php
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